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Introduction 
 
The Session of Emmanuel Presbyterian Church has undertaken this Mission 
Study effort in order to thoughtfully take stock of our current situation, prayerfully 
plan for our future and identify the key traits and talents that will be needed in our 
next Sr. Pastor to fulfill God’s purpose for our congregation.  The Session 
appointed a Task Force comprised of active Elders and other congregational 
members to meet regularly to focus on the Mission Study effort and to 
systematically report and make recommendations to Session. 
 
This Mission Study (consistent with the guidance from the Santa Barbara 
Presbytery) is intended to answer several high level questions: 

o What are the Mission and Purpose of EPC at this time? 
o Whom are we serving and whom else should we serve? 
o Where do our programs and budgets align with our Mission priorities and 

where do we need to make changes to be more effective? 
o What are our key goals to advance our Mission and Purpose? 
o What are the key characteristics we must find in our next Sr. Pastor to 

fulfill our vision for where EPC needs to go? 
 
 

Part A: Understanding Ourselves 

 
1. Mission Statement and Core Values 
 
The Mission Study Task Force worked from September through March to clarify 
and refine our Mission statement and core values.  This effort was informed by 
studying and applying the insights from Rick Warren’s The Purpose Driven 
Church, two Session retreats, five sermons on the biblical purposes of our 
church, two congregational surveys and two all congregation meetings.  
 
We agreed upon the Mission statement below because it not only captures the 
essence of what we think EPC is called to do but it states this in layman friendly 
language consistent with our desire to be more inclusive to community members 
who are not yet worshipping with us.  We celebrate our history by reaffirming our 
identity as Emmanuel Church: God with us; God in us; God through us. 
 
We also think the four key verbs (Communicate, Celebrate, Cultivate and Care) 
provide needed specificity to develop objective measures of our effectiveness in 
fulfilling our mission.  The ordering of “Communicate, Celebrate, Cultivate and 
Care” also reflects the sequential process of spiritual transformation that is at the 
heart of why we think God put us here. 
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Mission Statement: Our purpose is to… 

Communicate the love of Jesus to the modern world. 

Celebrate what God is doing in our lives.  

Cultivate spiritual growth and practice.  

Care for each other, our community and the world.     

Following the example of many effective churches we have studied, we feel it is 
important to explicitly communicate a short list of our values.  These values are 
very important in how we go about seeking to fulfill our Mission and make 
decisions. 

Our Core Values: 

We Believe in One God, Father, Son and Holy Spirit and His Saving Work 
on Earth Through the Good News of Jesus Christ: Our focus is on Christ and 
keeping Him at the center of all we do and are. In this we are empowered by the 
Holy Spirit who lives within us. 

We Believe Faith Leads to Action:  Action empowered by the Holy Spirit is a 
natural result of our living faith in Jesus.  We seek to help all take action that 
reflects God’s love, grace, compassion and justice in the words and deeds of 
their daily lives. 

We Are Biblically Based:  We believe God has revealed the truth about Himself 
in the Old and New Testament, which are our unique and authoritative guides in 
faith and action. 

All People Matter: We value people passionately and believe that all people 
matter to God and therefore matter to us. 

We Value Community: Participating in a caring Christian community is important 
for spiritual development.  We want everyone to be part of a caring group where 
they are known, loved and accountable. 

Inspired Teaching is Critical:  Understanding what the Bible says for our lives 
is a key catalyst for spiritual transformation. 

God Calls Us to Show How Jesus' Message is Relevant Today: The Gospel 
is applicable to the concerns and lives of people living now, not just in antiquity. 

We Believe In Serving Those In Our Community And In The World:  Just as 
Jesus taught, healed and fed people, we too practice reaching out to the world by 
generously supporting ministries near and far and encouraging everyone to 
experience first hand the joy of serving others. 
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We Value Creativity In Worship: The arts, when used in worship, can give 
innovative expression to our joy, suffering, love and longing for God. 
 
 
2. Perspectives on Church Growth at EPC 
 
We believe that it is God’s desire for people to come to a personal relationship 
with Him through His son, Jesus.  We believe that with a population of nearly 
130,000 in Thousand Oaks alone, there are many to whom we could minister 
who do not have a church home.  Our congregation is aging and we have seen a 
net decline in membership in all but a couple of the last 10 years.  We believe if 
we are effectively focused on meeting the spiritual needs of people already in the 
congregation and mobilizing ourselves to reach others in our community then 
growth in attendance and membership will be a happy byproduct.  We realize 
that we need to challenge ourselves to improve our effectiveness in being 
relevant to individuals in our community who could benefit from hearing and 
being changed by the Gospel.  We do not seek to gain “market share” by 
recruiting members from other churches; rather we would like to join with other 
churches in reaching a greater portion of our community for Christ. 
 

 
3. Rick Warren’s 5 Church Purposes: Current drivers and opportunities for 

improved balance 
 
In The Purpose Driven Church, Rick Warren highlights five biblical purposes 
common to all Christian churches: outreach, worship, fellowship, discipleship and 
service.  Examining our current efforts in these areas, and those of our recent 
past, we give ourselves the following scorecard: 
 

Biblical Church Purpose EPC Status 

Outreach Needs improvement 

Worship Traditional service strong 

Fellowship Strength 

Discipleship Needs improvement 

Service Strength 
 
Commentary- 
 
Outreach:  We have not been satisfied with the number of new believers, adult 
baptisms or new attendees or members we are currently experiencing.  Two 
outreach programs have been negatively impacted by the departure of the past 
Sr. Pastor: Mothers of Preschoolers (MOPS), which he and his wife facilitated, 
and the Alpha program (the lay leaders were offended at the pastor’s departure 
and left the church).  The church has discussed leaving PCUSA and we have lost 
members because we had not moved swiftly and clearly to resolve this issue.  
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We recently made adjustments to the worship schedule and format to take some 
steps to broaden our appeal. 
 
Worship: We have had a traditional service with choir at 9:00 and a 
contemporary service with a band at 10:45 intended to be more accessible for 
the un-churched newcomers and younger families with children.  Over the last 
five years the traditional service has grown slightly while the contemporary 
service has steadily declined in attendance.  Under the prior Sr. Pastor there had 
been resistance to acknowledging that the contemporary service was failing to 
meet it’s objectives and resistance to making substantial changes.  Under the 
guidance of the worship elders we are now actively experimenting with new 
options such as simultaneous contemporary and traditional services followed by 
an all church coffee break and all church educational hour.  We are hopeful that 
this more creative, problem solving orientation will help improve the situation.   
We are striving to provide a worship/teaching experience that will dramatically 
increase the number of people in the congregation who would feel motivated to 
bring a friend to church because they think it would meet their needs. 
 
Fellowship:  Members of the congregation consistently report that this is one of 
the highlights of EPC for them.  They experience EPC as a loving community that 
is characterized by a general embrace of people at different places in their 
individual spiritual journeys who come from a variety of prior spiritual 
backgrounds. 
 
Discipleship:  We need a more consistent and systematic approach to 
discipleship.  We believe that each of us is called to deepen our relationship with 
God and to make “spiritual progress”.  We need to highlight this as a “community 
standard” for EPC and to equip and encourage our leadership to model this. 
 
Service:  EPC has had a strong emphasis historically on external and overseas 
mission work.  We allocate by policy at least 10% of all general fund receipts to 
Missions.  Many people in the congregation participate in short-term mission 
efforts; and that effort has spawned several full time missionaries who have been 
an inspiration to the church. The Mission Council is one of the strongest lay 
groups in the church (the Mission Council makes decisions regarding which 
missionaries to support and it actively interacts with our missionaries).  There is 
an opportunity to build upon this strength by linking individual involvement in 
Mission activity more directly with one’s spiritual development as we improve our 
intentional discipleship efforts. 
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4. Five Purposes Sermons, Survey, Town Halls, Denominational Issue 
 
 
Five Sermons: Beginning in January 2014 our pastors preached about the five 
aforementioned biblical purposes of the church on sequential Sundays to help 
align the congregation’s thinking with that of the Session.  On October 13, 2013 
we held a Congregational meeting and obtained some initial impressions about 
how people feel about the church in response to open-ended questions (See 
Appendix 1).   
 
Surveys and Town Halls: On March 30th we took 20 minutes out of each 
church service to ask everyone to fill out a multiple choice survey (Appendix 2) 
to: 1. Characterize the congregation demographically, 2. Assess the 
respondent’s theological perspectives, 3. Assess perceived needs of the 
congregation and the community, 4. Assess satisfaction with specific aspects of 
EPC effectiveness.  People who were absent were allowed to submit responses 
during the following two weeks.  We had a total of 283 responses.  The 
preliminary results (from those in attendance on March 30th) were reported to the 
congregation on April 6th (See slides in Appendix 3). 
 
Key findings from this survey were (see complete results in Appendix 2): 

o EPC is proportionally older, less diverse, has more females and has fewer 
children than our community. 

o We have a third as many households with children as in our community! 
o Over 70% of respondents affiliated with EPC 11 years or longer. 
o We are a Conejo Valley neighborhood church with a majority living in 

Thousand Oaks, Westlake and Newbury Park 
o 48% of us are retired with 27% working full time. 
o Though the top 10 local employers have 15,000 employees, only 10 of 

them attend EPC! 
o When it comes to theological issues we tend to agree with one another on 

things like the importance of the Bible and the reality of the resurrection of 
Jesus (94%).  On other issues like evolution and the validity of other 
religions, there is much more diversity of opinion. 

o There seems to be less consensus around what we should emphasize 
more (highest score was 60% for deepening one’s relationship with God) 
or less (25% expressed desire for less emphasis on denominational 
heritage). 

o At the time of the survey the congregation was nearly split on the issue of 
staying with the denomination (32%) or leaving (30%) with 37% 
undecided. 

o Outreach identified by 81% as an area for improvement while fellowship 
and worship were viewed as strengths. 

o The congregation appears flexible towards change in all ministry areas but 
support of missions (they wish to sustain long-term commitment to 
missions).  
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Town Hall Meeting: On April 6th, we held a congregational Town Hall meeting.  In 
advance of this we shared with the congregation the Mission Statement and Core 
Values the Session had approved (see page 3).   We began with a report 
(Appendix 3) to the congregation from the Mission Study Task Force regarding 
the findings and implication of the survey.  We then broke into small groups to 
discuss and elicit input on the following topics: 1. Any glaring issues or omissions 
with the Mission Statement and Values? 2. Best memories from our history of 
EPC, 3. Desire to see things done by EPC that are not currently being done, 4. 
Dreams for EPC 5-10 years from now.  The key outcomes from the round table 
feedback were consolidated from elders facilitating and recording at each table 
and are attached in Appendix 4.  Key take away points were: 
 
 

1. General enthusiasm for the Mission Statement/Values with no substantial 
suggestions for modification. 

2. Favorite memories reflected connection to other individuals at EPC 
through specific events and occasions as well as ongoing activities like 
vital small groups. 

3. Areas for improvement included improved outreach, reaching families with 
children more effectively, improving our impact with youth and being more 
successful connecting between generations. 

4. Dreams for the future of EPC in 5-10 years centered on a vision for being 
a vibrant, healthy, multigenerational fellowship with effective growth and 
discipleship, especially for young families. 

 
 
Denominational Issue:  Prior to the former pastor choosing to leave he had led 
us in exploring gracious dismissal from the PCUSA.  Once the pastor left the 
Session chose to withdraw from that process.  Aware that the congregation was 
looking for the Session to provide some closure regarding pursuing gracious 
dismissal or not, the Session carefully reviewed this issue and voted on May 27th 
not to pursue gracious dismissal from PCUSA at this time but to focus instead 
upon advancing EPC’s local mission.  Being able to focus energy on calling an 
effective Sr. Pastor/Head of Staff was an important consideration in this decision.  
The results of the Session decision were communicated to the congregation in 
writing on May 30th (see Appendix 5) and by an elder in a congregational meeting 
at the conclusion of both services on June 1.   
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5. Key Insights from Part A 

 
We are a congregation that wants to grow spiritually, increase our impact in our 
community and, as a consequence, rejuvenate our congregation and ensure our 
sustainability.  Our newly focused Mission and Values statements are critically 
important in defining where we are going and what is important in the process.  
 We clearly need to be more intentional and effective in several areas:  
 

o continued experimentation with our worship and other activities so that 
they are welcoming to those who are not here whom we seek to serve 

o clarifying the characteristics and needs of seekers in our community 
o teaching and equipping our congregation to view their spiritual journey as 

a progressive, continual process.  As we are more effective in 
“Communicating” and “Cultivating” our collective ability to serve as a 
congregation will be enhanced. 

 
 
 

Part B: Understanding Our Community and Our Call 
 
 

1. EPC’s Demographics and Culture within the Broader Culture 
 
We used the MissionInsite reports to understand more about the community we 
seek to serve within a 12-mile radius from our location.  Based upon this 
information, our neighbors are less apt to feel faith is important to them 
personally, more affluent, better educated, more apt to live in a traditional two 
parent family, and a little less likely to have an overall sense of wellbeing than 
others in the rest of the state. 
 
Our community is similar to the rest of California in terms of the percent of people 
considering themselves spiritual (49.6%) or enjoying religious TV programs 
(18.3%).  Though our community is slightly more inclined than the rest of the 
state to think it is important to attend religious services (24% vs. 22%), fewer 
consider themselves “Conservative Evangelical Christians” (35.5% vs. 37%) or 
feel that their faith “is really important” (17.3% vs. 21%).   
 
At over $120,000 per year in 2013 the average household income is well above 
the state average (about $85,000). There were 5.3% of families below the 
poverty line in this community in 2013 while over 11% of families were below this 
level statewide. 
 
EPC has an even higher level of educational attainment in the congregation than 
the already high level prevalent in the community: 67% of congregation 
respondents had a bachelor’s or post graduate degree compared to 43% in the  
community. 
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EPC has a larger percentage of individuals over 65 years old (59% ) than our 
community (14.7%).  On the other end of the age continuum only 9% of our 
congregation is under age 44 but 56% of Thousand Oaks is under 44 years old. 

 
2. Challenges EPC is Equipped to Meet 
 
Based upon our self assessment and understanding of our community several 
priorities are clear:  

 We have strengths to build upon in our strong sense of relationship with 
one another and history of focusing constructively on external missionary 
efforts. 

 We have a high level of education within our congregation that could be a 
strength if properly channeled to reach our neighbors who are also highly 
educated but may feel that personal faith is relatively unimportant. 

 We need to critically review our ministry offerings to ensure that they meet 
the needs of the people in our community who are more apt to be younger 
and employed and have children at home than us.  As our survey 
confirmed we are in greatest agreement about the need to improve our 
outreach to the community (“Communicate” in our Mission statement). 

 Having a systematic approach to effective discipleship (“Cultivate”) will be 
an important strength to develop to deepen the faith of those we are able 
to reach. 

 

3. Perceived Flexibility of EPC 
 
We are encouraged by the congregation’s stated flexibility towards change that 
might be needed to advance our mission statement (See Appendix 2).  At least 
50% of respondents were flexible towards change in worship style, music in 
worship, approach to small groups, structure of staff, allocation of budget, efforts 
to attract new members, local community service, special interest groups and 
training/discipleship.  The only dimension where not attaining this level of 
receptivity to change was support of foreign missions where 46% expressed 
flexibility, with 26% unsure and 29% against change. 
 
Despite these positive survey results, we realize that change is always a 
challenge and the EPC leadership will need to communicate thoroughly the 
purpose for change and think through the ripple effects of any changes to 
minimize resistance.  We learned a little about this when instituting a new 
worship schedule and discovering unintended impacts upon the choir and 
building committee personnel. 
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4. Congregational vs. Community  
Demographics: 

 Community* Congregation** 
Population/Members 126,683 273  

Ethnicity (%) 
  White 
  African American 
  Asian 
  Other*** 

 
80.3 
1.3 
8.7 
9.7 

 
96 
1 
2 
1 

# of Households 45,836 n/a 

Households by % 

 with children < 18 yrs 

 married opposite sex couple 

 female head of household 

 male head of household 

 unmarried opposite sex couples 

 same sex partnerships 

 individuals living alone 

 individuals > 65 living alone 
 

 
35.9 
59.4 
9.3 
4.2 
3.8 

 
0.6 

21.2 
9.7 

 
12 
54 
5 

11 
1 
 

1 
5 

11 

% of households that are families 72.8 84 

Age Distribution 
  < 18 
  18-24 
  25-44 
  45-64 
  > 65 

 
23.7 
8.1 

23.6 
30.0 
14.7 

 
2 
3 
4 

33 
59 

Median Age 41.5 n/a 

Gender (ratio of males/females) 
  All ages 
  > 18 

 
95.8 
93.3 

 
66.5 

Income 
  Median 
  % households with high income 
  % families below poverty line 

 
$101,120 

9.7% 
2.2% 

 
n/a 

Housing Situation 
  Own home 
  Renting 

 
73% 

25.6% 

 
n/a 

 Data from 2010 US Census for Thousand Oaks 
** Data from March 2014 Survey (Church Roll Records-477) 
***Latino/Hispanic of any race = 16.8% 
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Top Employers in T.O. : 

Top 10 T.O. Employers # of Employees # EPC 
Employees* 

Amgen 6,600  

Anthem Blue Cross 1,869  

Los Robles Hospital 1,487 1 

Conejo Unified Schools 1,205 5 

Cal Lutheran University 720 1 

Verizon 717 1 

City of Thousand Oaks 584 1 

Skyworks Solutions 596  

Baxter BioScience 550 1 

Silver Star Automotive 543  
Community Data from City of Thousand Oaks 2012 Comprehensive Annual 
Financial Report 
*Current or previous employee 
 

 
5. Our Current Calling: New vs. Old 
 
 
Historically, Emmanuel has been focused on supporting external mission efforts, 
especially overseas, and on providing a worship and fellowship experience 
appreciated by the current members of the congregation.  Building upon these 
strengths, we believe that we need to intentionally focus upon more actively 
meeting needs of people in our local community.  In stepping up to our current 
calling we will need to strengthen our teaching and discipleship to challenge 
current members to deepen their relationship with God and discover how He 
would use their gifts in serving our community more effectively.  We also need to 
critically examine our worship services, our physical facilities and all of our 
activities to make sure they are welcoming to newcomers and seekers. 
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6. Program Overview 
 We've summarized our current activities against the four dimensions 
of our mission statement below: 

Dimension of 
Our Mission 

Key Program(s) Leadership 
Resources 

Communicate  Choir Concerts 

 Mission Market 

 Vacation Bible School 

 Staff 

 Volunteers 

 Staff/Volunteer 

 Volunteer 

Celebrate  Sunday Services 

 Choir/Hand Bell Choir 

 Shut in Communion 

 Prayer Ministry 

 Choir Concerts 

 Coffee Hour 

 Sr. Luncheon monthly 
 

 Staff 

 Staff 

 Deacons 

 Volunteers 

 Staff 

 Volunteers 

 Volunteers 

Cultivate  Annual Retreat (Carp) 

 Men’s and Women’s Retreats 

 Youth Retreats and Easter work 
project 

 Sunday School 

 Confirmation Classes 

 Small Group Bible Studies 

 Adult Sunday School 

 Women’s Bible Study, Faith Circle, 
Special Events 

 Challenges topical discussion group 

 Men’s Bible Study/Breakfast Events 

 Staff/Volunteer 

 Volunteers 

 Staff 
 

 Staff 

 Staff 

 Volunteer 

 Volunteer 

 Volunteer 
 

 Volunteer 

 Volunteer 

Care 
 
 

 Thanksgiving Dinner 

 Prison Ministry 

 Navajo Mission Assistance 

 Foreign and Local Mission Support 

 Habitat for Humanity 

 Manna 

 Counseling Services 

 Feeding Needy Thursday Nights 

 Memorial Services 

 Homebound Meals 

 Transportation Support 

 Wedding Hostess 

  Financial Needs Resources 

 Volunteer 

 Volunteer 

 Volunteer 

 Volunteer 

 Volunteer 

 Volunteer 

 City Impact 

 Volunteer 

 Staff/Deacons 

 Deacons 

 Deacons 

 Deacons 

 Deacons 
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7. Program Gap Analysis 
 
Several points are apparent in comparing what we are currently doing to what we 
will need to emphasize to be effective at implementing our mission: 
 

 Overall all, we need the Session, with the current pastoral staff, to 
articulate a thematic goal for where we see Emmanuel growing spiritually 
over the next year to 18-24 months.  This will help align and rationalize our 
priorities as well as develop some positive momentum our next Sr. Pastor 
can benefit from. 

 We need to be more intentionally effective in our efforts to “Communicate 
the love of Jesus to the modern world”. 

o We need to understand more deeply the concerns and issues 
facing people in our community. 

o We need more programs specifically aimed at meeting the needs of 
people in our community through coming into a relationship with 
God through His son.  We need training/teaching/preaching on how 
to “give our faith away”. 

o We need some of the pastoral staff as well as Session leadership 
to take this task on as a high priority. 

 We need to critically review the activities we pursue under the  
“Cultivate” category.  We need the pastoral staff and Session to articulate 
a clear focus around which we may rally people in our discipleship efforts.  
We need more pastoral oversight to harmonize efforts in this area and 
integrate our preaching plan with our overall discipleship efforts.  We need 
measurable goals for staff, Session and all of us in the congregation to 
track our collective spiritual development and show by example how 
important it is that one discovers their spiritual gifts and practices “walking 
the talk”. 

 

Part C: Conclusion 
 
1. Synopsis of Current State 
 
 As noted above, Emmanuel has core strengths of being a “family like” fellowship 
with a strong history of dedication to supporting missions.  While the people who 
are in the congregation are generally happy with EPC, we have aged and not 
recently been effective in serving many of the middle aged and younger 
members of our community.  We need to focus on understanding and serving the 
needs of a broader segment of our local community, believing that God’s mission 
for us is to share our faith.  We need increased emphasis and staff and Session 
leadership in the areas of outreach (“Communicate”) and discipleship 
(“Cultivate”).  We believe that having an elevated community standard around 
expected individual spiritual growth will help create a virtuous cycle with EPC 
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Christians of deepening our faith, which will in turn, make us more able to reach 
and encourage others in the community to a life of faith. 
 

2. Key Goals for EPC 
 
We recommend the Session and staff develop specific, measurable and time 
bound goals in the following areas: 

 Articulating a thematic goal for this season of Emmanuel’s congregational 
life. 

 “Communicate”: Specific plans and/or experiments to reach more in our 
community for Christ. 

 “Cultivate”: Specific and coordinated plans to have a measurable and 
positive impact on the spiritual development of Emmanuel’s various 
constituencies: Staff, lay leadership, members, attendees and visitors. 

 As part of the annual budgeting session, Session must review the mission 
statement and thematic goals to determine progress and to set new 
thematic goals for the coming year. 

 
We recommend that Session address these topics, develop plans and consider 
session realignment around the mission statement with an eye toward making a 
presentation of concrete plans during the Sept. congregational meeting. 
 
 
 

3. Critical Success Factors for our Next Sr. Pastor 
 
While we realize that no one individual is “perfect”, we are clear about many of 
the characteristics that will be important for our next Sr. Pastor to be successful 
in leading EPC, in partnership with Session, to fulfill our mission.  We believe that 
God will provide a leader prepared for us with a sufficient number of the identified 
experiences and behaviors as well as being a person well aligned with us 
spiritually. 

Job Title:  Sr. Pastor and head of staff for Emmanuel Presbyterian Church.    

Brief Task Description:  Our next pastor will work with Session to lead EPC in 
fulfilling God’s mission for us to be more effective in serving our community and 
bringing more people to know Him and serve Him.  The Sr. Pastor will be a 
visionary leader who will be a highly effective teacher of the Word.  He (or she) 
will work with the Session to prioritize our activities to support those things that 
are effective in reaching others for Christ and deepening the relationship of our 
congregation with God.  We envision success along three dimensions: those 
already here will have deepened their relationship with God; we will have brought 
a significant number of new people from the community into a personal 
relationship with Christ; the composition of our congregation will begin to look 
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more like that of our community over time adding younger, pre-retirement 
congregation members. 

Theological Outlook:  The EPC congregation comes from a breadth of 
backgrounds and has a diversity of faith beliefs.  Nonetheless it is important that 
the next Sr. Pastor embrace the short list of key theological beliefs that unite us: 

o Jesus is the only way to salvation 
o The resurrection of Jesus is real 
o The Bible is God’s Word to us 
o The answers to life’s essential questions may be found in the Bible 

Our affiliation with our denomination is subject to our belief that we can remain true 
to our core theological beliefs and fulfill our God given local mission. 

Preferred Spiritual Gifts (Unprioritized): 

o Teaching: Strong, Spirit-inspired, Biblical teaching will be essential to 
capture the hearts and minds of the congregation and those whom we 
want to reach in our neighborhoods and community. 

o Leading: Laying out a God given vision for a bright future for Emmanuel 
and being able to channel people’s energy with wisdom and grace will be 
important to produce spiritual fruit through others. 

o Encouraging (Exhorting):  Being able to help the lay leadership and staff 
face reality and make wise decisions will help us be successful in fulfilling 
our mission rather than coasting along or being “victims” of secular trends. 

Preferred Experience Sought (Unprioritized): 

o Leadership: Demonstrated effectiveness producing spiritual results 
through others (staff and lay people). Ideal candidate will have been Sr. 
Pastor/Head of Staff.  Will have demonstrated tangible task results with 
concomitant positive growth of the people (staff or lay leaders) whom were 
guided by the leader.  Able to rally people around a Godly cause. 

o Outreach: Experience meeting the needs of individuals in the community 
so that they come into a personal relationship with Christ.  This could be 
as a result of personal evangelism and/or organizing the evangelistic 
efforts of others and/or preaching/teaching that attracted people outside 
the congregation to come to Christ. 

Teaching/Preaching: Ideal candidate will have shouldered primary 
preaching/teaching duties and have a clear sense of calling to shine the light 
of God's Word into people’s lives regularly.  Clear philosophy regarding the 
role of preaching in the ministry and a proven methodology for preparing and 
self-evaluating effectiveness of one’s efforts.Ministry to “post-denominational 
generation”:  Ideal candidate will have successfully ministered to individuals 
from diverse denominational and un-churched backgrounds.  Ideal candidate 
will have life experiences that allow him/her to relate to under 40 year olds not 
yet in the church as well as the over 40 year olds already at the church. 
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Change Management/church "redevelopment":  
We understand that Emmanuel needs a redevelopment process which   
demands change and that change is difficult.  
We believe that the most effective way to navigate change  
is for the senior pastor and the elders to be aligned in their strategic priorities  
as they allocate resources. 

o The ideal candidate will have experience in "redevelopment" or ministry. 
Demonstrated skill in experimenting until one finds what works while 
reassuring people that the organization is pursuing change in service of a 
higher calling, not just for the sake of change. 

Preferred Personal/Behavioral Characteristics Sought (Unprioritized): 

o Prioritizes Own Spiritual Development:  Recognizes that one’s own 
spiritual health and development requires daily attention.  Needs to be 
personally walking and growing with the Lord to be an effective servant in 
fulfilling His mission for the church.  Has a consistent approach to 
personal spiritual discipline. 

o Problem Solving Orientation:  Focused on objectives and knows what 
matters and does what works (subject to the guidance of the Holy Spirit!). 

o Emotionally Intelligent:  Highly self-aware of one’s own strengths and 
weaknesses and surrounds oneself with complementary individuals.  
Skilled at reading people and responding to them with authenticity. 

o Visionary/Motivational:  Able to articulate an inspiring vision for the 
organization to enlist and motivate the contributions of others.  Projects an 
optimism that stimulates individuals to face current challenges and 
address them rather than deny that they exist. 

o Humble and Growing:  Is a role model of the idea that we are all works in 
progress.  Clear about own strengths and leverages them and transparent 
about areas for growth and seeks help from others.  Takes personal 
development seriously and shares the journey as appropriate. 

o Completion Oriented:  Able to prioritize and show the perseverance to 
complete tasks. 

o Role Model:  Conducts oneself with their family, staff, congregation and 
the public in a way that is a strong, authentic witness for Christ and the 
work He is doing in the individual’s life.  People should want to be with this 
person and be like this person! 
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Appendix 1: Preliminary Survey Results 
Congregational Meeting 10/13/13 

 

1. When you invite people to Emmanuel, what are some of the positive 

things you tell them? 

In descending order: (based on survey’s received) 

Friendly, Caring, Welcoming and Loving. (39.67%) 

Christ-Center, Biblical Preaching church (25.62%) 

Dynamic Music program and choir (17.36%) 

Mission (9.92%) 

Children’s program (4.13%) 

Family and Youth (3.30%) 

 

 

 

2. In Rick Warren’s book The Purpose Driven Church, here is how you 

rated the five tasks every church should be doing (1-5, 1=poor thru 

5=outstanding) 

Outreach -  2.45 

Worship -  4.09 

Fellowship -  4.13 

Discipleship – 3.09 

Service – 3.18 

 

 

3. In the next five years what would make you feel like Emmanuel is a 

thriving, successful church?  (In order of numbers of responses 

received) 

a. We will have a growing church 

b. We will have more young families 

c. We will be a unified church 

d. Program and service opportunities for all ages 

e. Our membership will have grown 

f. We will have a strong dynamic pastor 

g. We will have a strong financial standing 

h. We will be better at discipleship 
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4. If with the stroke of the pen you could change one thing at Emmanuel, 

what would it be? (Descending number or responses)  

a. One Blended Service (8) 

b. Younger strong pastors (6) 

c. Good music director – Tony staying (5) 

d. Stable staff (4) 

e. Call David Anderson as pastor (3) 

f. Stop the “dithering” (3) 

g. Grow Children’s Ministry (2) 

h. End the split over denominational issues (2) 

i. Build the multi-purpose room for youth (2) 

j. Men and Women’s Saturday breakfast 2 or 3 times a year (1) 

k. Formal worship format re-instated (1) 

l. Increase the number of young families (1) 

m. Make Dana senior pastor (1) 

n. Increase 2nd service giving. “The seniors are paying the bills!” (1) 

o. Sing hymns throughout the service, not just the first 15 minutes 

(1) 

p. Get rid of loud music and drums (1) 

q. Encourage monetary giving (1) 

r. Have members more open to change (1) 

s. Let David and Dana lead us forward (1) 

t. Make 10:45 service more traditional (1) 

u. Recite the creeds on communion Sunday (1) 

v. Add short reading from the Old Testament that relates to the 

sermon (1) 

w. Strive for more integration of all family types and stronger 

community (1) 

x. No gay marriage statement in our rules (1) 

y. Fresh fruit with donuts every Sunday (1) 

z. More structure (1) 

aa. More volunteers for various jobs and parts of teams (1) 

bb. Fill the Pews (1) 

cc. David Rodewald continuity for mission study (1) 
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5. What do you think is the most important thing for our church to do in 

the next 6 months? (Descending number or responses) 

a. Have a dynamic music leader (13) 

b. Finish the Mission Study (10) 

c. Hire a new pastor (10) 

d. Go to one service (6) 

e. Leave PCUSA (4) 

f. Work out denominational issues (3) 

g. Keep reaching out to the community (2) 

h. Do away with the contemporary service (1) 

i. Have pastors wear robes (1) 

j. Get organized and make decisions (1) 

k. Show good progress in pastor search (1) 

l. Go forward looking to the Lord and not be in “wait mode” (1) 

m. Stabilize all facets of ministry (1) 

n. Invite neighbors (1) 

o. Act as if we are a new small church instead of a large one that 

has shrunk (1) 

 

6. What do you think is the most important thing for our church to do in 

the next year?  (Descending number or responses) 

a. Move forward with calling a new pastor (13) 

b. Resolve denominational issues (8) 

c. Leave PCUSA (5) 

d. Stabilize staff/fill voids (5) 

e. Complete mission study (3) 

f. New room for multi-purpose (2) 

g. Recite creeds, etc. more frequently (1) 

h. Build unity (1) 

i. Strengthen fellowship and relationships (1) 

j. Keep having church-wide events (1) 
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Appendix 2: Multiple Choice Survey and Results 
(Administered on March 30th, 2014} 

 

Introduction: 

The purpose of this survey is to gather four types of information for the Mission Study 

Task Force regarding our congregation: 

1. Demographic Information: What are the characteristics of our 

congregation? 

2. Theological Perspectives:  What is important theologically to our 

members given the current stage of our individual spiritual journeys? 

3. Needs:  What does the congregation perceive as it’s current needs as well 

as the needs of our local community? 

4. Current Effectiveness:  Where do we think EPC is fulfilling it’s potential 

and where do we think we could/should increase our effectiveness? 

This information will be extremely helpful as the Session clarifies the future we see for 

EPC and the critical skills we should look for in our next Sr. Pastor. 

Instructions: 

Please check off the appropriate box for each question.  We’ve asked some of the 

demographic questions in a way that will let us make “apple to apple” comparisons to the 

most recent census data for Thousand Oaks. 

We are asking you to fill in your name at the bottom of this page and tear this page off 

when turning the survey in.  Then turn this page in separately.  We want your responses 

to be anonymous but we also want to know who has submitted a survey so we can 

provide a chance for those who are not here in person to complete the survey on line. 

We encourage all the members of the household who are present to fill out the survey 

individually.  If you know another member of your household is completing the 

“household” questions on the survey you can just skip these when you complete the 

survey 

Your Name:___________________________________ 

 

(Don’t forget to tear off this page and submit separately when 

you turn in your survey.) 
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Part 1. Demographic Information 

1.  My Gender? 

(109)Male       (164 )Female  

 

2.  My Age? 

 (5)<18 (7)18-24 (12)25-44 (91)45-64 (163)>65 

 

3.  My Ethnicity? 

(264) White (2)  African 
American 

(6) Asian ( 3) Hispanic ( 0) Other 

 

4.  My Marital Status? 

(17) Single, 
Never 
Married 

(205) Married (38)Widowed (17) 
Separated or 
Divorced 

(1) Living in a 
committed 
relationship 

 

5.  Household Characteristics (check all that are applicable to you)? 

(38) 
with 

children 
< 18yrs 

(172) 
married 
opposite 

sex 

couple 

(17) 
female 
head 

of 
house-

hold 

(36) 
male 
head 

of 
house-

hold 

(3) 
unmarried 
opposite 

sex couple 

(4) 
same 
sex 

partner-
ship 

(15) 
individual 

living 
alone 

(35) 
individual 

> 65 
living 

alone 

 

6.  Formal Education: What is your highest level of attainment? 

(5)  
less than high 

school 
graduate 

(16) 
high school 

graduate 

(73) 
some college, 

trade or 
vocational 

(105) 
college degree 

(79) 
post graduate 

degree 

7. How many years have you lived in this general area: 

(3)  < 1 year (1) 1-2 years (15)  3-5 years 

(15) 6-10 years (55) 11-20 years (189)  > 20 years 
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8. What is your current connection to Emmanuel (EPC)? 

(223)  Member (48)  Regular attendee, 
not                 member 

(4)  Occasional  visitor 

 

9. How long have you been involved with EPC? 

(8)  < 1 year (23) 1-2 years (15)  3-5 years 

(33) 6-10 years (72) 11-20 years (123)  > 20 years 

 

10. Which service do you usually attend? 

(172) Traditional Service (originally at 
9:00 am) 

(72) Celebration Service (originally at 
10:45 am) 

11. Where do you live? (Fill in) 

City:______________________________________________________________________________ 

Zip Code: 91360(180),  91320 (31), 91362 (19), 93012 (12), 93021 (8), 93065 (7), 
15 others scattered throughout 6 other zips 

12.  Are you… 

(141) Retired (58)Employed full 
time by someone 
else 

(12) Stay at home 
parent 

(20) Self-
employed full time 

(26) Employed 
part-time by 
someone else 

(11) Not currently 
employed 

(15) Student (8) Self-employed 
part time 

 

13. Do you currently work for one of the Conejo Valley’s top 10 employers 
listed below?  If yes, please check which one: 

(  ) Amgen (  ) Anthem 
Blue Cross 

(1) Los Robles 
Hospital 

(5) Conejo 
Unified 
Schools 

(1)Cal 
Lutheran 
University 

(1) Verizon (1) City of 
Thousand 
Oaks 

(  ) Skyworks 
Solutions 

(1) Baxter 
BioScience 

(  ) Silver Star 
Automotive 
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Part 2. Theological perspectives and practices: 

1. Which of the following best expresses your view of the Bible? 

(3) It is an ancient book of history, legends and cultural stories recorded by man.  
It‘s primary value today is as classic literature. 

(3) It is a valuable book because it was written by good and wise people.  I do not 
believe it is really God’s Word but it can teach us many moral precepts. 

(35 ) It is the record of many different people’s response to God and because of 
this, people and churches today must interpret the Bible’s basic moral and 
religious teachings for themselves. 

(176) It is the inspired Word of God and its basic moral and religious teachings 
are clear and true, even if it reflects some human error in non-essential details. 

(66) It is the actual Word of God and is to be taken literally. 

2. Please rate your agreement or disagreement with the following statements: 

 Strongly 
Agree 

Agree Neutral 
/Unsure 

Disagree Strongly 
Disagree 

a. There is no other way to 
salvation but through belief in 
Jesus Christ. 

(182) (53) (27) (12) (3) 

b. It is reasonable to believe that 
human beings have developed 
over millions of years from less 
advanced forms of life. 

(52) (68) (29) (46) (73) 

c. Many religions are equally valid 
ways of helping one find ultimate 
truth. 

(17) (71) (53) (50) (85) 

d. The Bible has answers for all of 
life’s essential, spiritual 
questions. 

(151) (94) (20) (6) (4) 

e. Social justice (confronting 
oppression or inequity) is at the 
heart of the Gospel. 

(61) (105) (60) (34) (11) 

f. Jesus’ resurrection from the 
dead was an actual event. 

(212) (47) (13) (2) (1) 

g. It is difficult to live out my faith 
in my daily life 

(30) (94) (28) (103) (27) 
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Part 3. Needs of our Congregation and Community 

Thinking about the five essential purposes of a church (outreach, worship, 
fellowship, discipleship and service), let us know for each of the tasks below 
whether EPC should emphasize them more, the same or less: 

 More 
Emphasis 

Same Less 
Emphasis 

1. Inspirational worship experience. (114) (145) (9) 

2.  Worship expressing the Gospel in 
contemporary language. 

(70) (177) (20) 

3. Discipleship for children and youth. (148) (119) (1) 

4. Discipleship for adults. (140) (132) (1) 

5. Help for members to deepen their 
personal relationship with God. 

(159) (107) (1) 

6. Conversion of un-churched. (108) (136) (7) 

7. Acts of charity and service to the needy. (112) (163) (1) 

8. Encouraging members to act out their 
faith in their social and political activities. 

(91) (161) (14) 

9. Ministering to infirm and bereaved. (81) (187) (0) 

10. Pastoral counseling for members. (54) (207) (4) 

11. Fellowship opportunities for members (104) (167) (2) 

12.  Teaching on use of time, talent and 
treasure in responsible stewardship 

(90) (176) (2) 

13. Support of global mission of Church (59) (199) (10) 

14. Support of local mission of Church (103) (160) (8) 

15. Help members discover their spiritual 
gifts 

(123) (138) (11) 

16. More collaborative projects with like-
minded congregations. 

(109) (142) (16) 

17. Express denominational heritage 
(Presbyterian) and traditions 

(66) (137) (66) 
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18. Based upon your current understanding 
of the issues do you think EPC should 
remain affiliated with the PCUSA 
denomination? 

Yes 

(87) 

Unsure 

(103) 

No* 

(81) 

 

*18a. If you marked “no” regarding keeping our PCUSA affiliation please tell us with 
whom you think we should be affiliated (to be dismissed from PCUSA we need to 
join a recognized Reformed denomination.) 

ECO (18), Evangelical Presbyterian Church (16), Other (9) 

 

 

 

Part 4. EPC Effectiveness/Areas for Development 

 

1. Thinking about EPC’s current effectiveness in fulfilling each of the five key 
purposes of a church, rate how you think we are doing: 

 Needs Improvement Current 
Strength 

Outreach (to attract new people 
to know Jesus) 

(210) (49) 

Worship (62) (203) 

Fellowship (70) (190) 

Discipleship (118) (142) 

Service (92) (167) 
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2. As we contemplate the future of EPC we anticipate that many things may 
need to change in how we do things.  Please let us know how flexible you feel 
about experiencing change in the following areas:  

 Flexible, 
willing to try 

something 
new 

Unsure Don’t 
support 

change in 
this area 

Style of worship (163) (31) (64) 

Music in worship (158) (21) (76) 

Emphasis on small groups (137) (78) (41) 

Emphasis on supporting foreign 
missions 

(115) (68) (74) 

Structure of staff (128) (78) (49) 

Allocation of budget (126) (90) (33) 

Efforts to attract new members (218) (25) (13) 

Service to our local community (205) (26) (25) 

Special interest groups to address 
specific needs (for example: 
Bereavement, Job Seekers, 
Divorce Recovery, etc) 

(196) (56) (13) 

Training/discipleship (176) (67) (16 ) 

 

 

Thank you for completing this survey!  We will have 
results for you in about a month. 
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Appendix 3: Preliminary March 30th Survey Results 
(Presented to Congregation, April 6th, 2014} 
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Appendix 4: 
Synthesis of Round Table Discussion Feedback – APRIL 6, 2014 

Following is a synthesis of the major themes provided from round tables 
facilitated by M. Byrne, K. Kyle, S. Radant, B. Randolph,  S. Robertson, D. 
Rodewald, M. Savin, H. Scherer and D. Van Gent.  The summary 
comments are listed in the descending order of how frequently the 
different tables mentioned similar themes.  Representative statements 
from the table leaders’ submissions are in quotes to provide a little more 
texture to the comments. 

 

1. Is there anything missing from the Mission Statement and values 
that you can’t live without? 

 

 Several groups wouldn’t change a thing. 

o “People were very pleased with the Mission Statement.” 

 Several tables would have emphasized something slightly different 

amongst the 4 “C’s” 

o “Make worship more explicit” 

o “Make prayer more explicit” 

o “Include Father Son and Holy Spirit to define the Triune God” 

 Some would like to tweak the sequence of the 4 C’s.  

 

 

2. What are your best memories of Emmanuel? 
 

 Most tables mentioned the feeling of connection and being part of a 

friendly church “family” 

o “small group experiences like choir and Sr. luncheon” 

o “friendship with peers” 

o “camaraderie of working on service projects like buildings” 

 Retreats and special events were also frequent favorite memories 

o “retreats away provided more bonding than in house” 

o “Forest Home gatherings” 

o “scramble dinners” 

 Some highlighted choir participation and music events 

o “fond memories of holiday times including Christmas concerts” 

o “whole congregation singing the Hallelujah chorus” 

o “being part of choir” 

 Some mentioned the vitality of former times with the energy of younger 

families and many children and youth 
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 Some also emphasized participating in Mission efforts directly or being 

energized by appreciating what EPC supports through Mission Council. 

 Care for members was also a favorite memory for a couple of tables. 

o “people brought food when someone was sick” 

o “Visits by deacons and members for those who need help: the ill, 

homebound or those with other needs” 
 

 

 

3. What would you like to see Emmanuel doing that we are not 
currently doing? 

 

 Most frequently mentioned was the need for improved outreach to the 

community 

o “Training in how to speak of our faith to non-believers” 

o “Do a deeper needs study to identify the community needs and 

then develop ways to meet them” 

 Do better at reaching families with young children 

o “more activities for children, church services that attract young 

families” 

o “We need to do more with children’s ministries and with the 

children’s choir.  We need to do more to balance out the age ranges 

of the congregation.” 

 We need to be more effective in our impact with our youth 

o “Prepare youth for challenges to their faith.” 

o “grow a post high school (ages 18-24) fellowship group” 

 Become more intergenerational. 

o “more church-wide projects like Lenten project” 

o “bigger fellowship activities, especially with mixed generations” 

o “more involvement on the part of the older members with the 

children and youth” 
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4. What are your dreams for Emmanuel 5-10 years from now? 
 

 Most frequently mentioned was a desire for EPC to be vibrant and 

healthy. 

o “Church service so compelling that no one is watching their 

watch” 

o “Have the need for a construction project to hold the 

congregation” 

o “Growth in every age group.  More men!” 

o “Our dream is to have a thriving church, not just one that is 

hanging on” 

 Effective growth and discipleship was also frequently mentioned. 

o “Greater emphasis on local community mission involving all of 

EPC” 

o “…growth and discipleship opportunities on an ongoing basis” 

 More multicultural/multigenerational like our community. 

o “…things like adult Sunday school intentionally connecting cross 

generationally” 

o “A congregation more representative of the community; in age 

groups, race lifestyle, education, occupation, culture, and 

ethnicity.” 

 More families with children joining 

o “more young blood-especially families” 

o “a church with lots of children and activities to both keep our 

member’s children and attract the community families” 
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Appendix 5: 
 

 Letter to Congregation 

 Addendum1 to letter to congregation 

 Addendum 2 to letter to congregation 
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May 29, 2014 

 

 

Dear Emmanuel Family, 

Thank you for your prayers, patience, encouragement and input regarding our 
ongoing denominational deliberation process.  As a joint Session of off going and on 
coming elders, we have dedicated two full meetings in which we prayerfully poured 
over the feedback from the roundtable discussions and carefully considered the 
choices in front us.   

We want to update you.  After considerable prayer time, and prayer support from 
many Emmanuel members, our session voted on Tuesday by a vote of 14-2 to not 
pursue a gracious dismissal from the PC(USA) at this time.  

During our time of prayer and discussion, the session addressed the two pathways 
before us: 1) remaining with the PC(USA), and 2) starting the “gracious dismissal” 
process with the Santa Barbara Presbytery.  

We considered the theological turmoil many of us feel about our current affiliation 
and how each path affected our mission and ministry at Emmanuel. Although there 
are voices in the denomination that do not reflect Emmanuel’s theological 
convictions and have created the confusion we face, our Book of Order and Book of 
Confessions are faithfully sound. There is no mandate from the PC(USA) currently 
hindering Emmanuel from remaining faithful to the tenets that drew us into this 
particular expression of Christ’s church.  *See Addendum 1* 

We considered each path in light of six dimensions of ministry at Emmanuel and 
how they would be impacted by each path: 1) Pastoral Head of Staff search,  
2) Resources for Attaining Emmanuel’s mission, 3) Retaining a “critical mass” of 
people, 4) Leadership, 5) Future destination, and 6) Timing.  * See Addendum 2*  

The session believes that not pursuing denominational separation gives us time to 
strengthen our church through the hiring of a designated head of staff and by 
moving forward on programs that can advance our mission in the community.  
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We realize that this vote doesn’t put the issue of our “theological discomfort” with 
the PC(USA) to rest. However, we are confident that until the items addressed in 
Addendum 1 are altered, we can remain faithful as Christ’s witness in our 
community and beyond. The session and pastoral staff will continue to be vigilant 
about any changes that would alter the understanding and practice of our theology 
and faith and take appropriate action. 

We invite your continued prayer for Emmanuel and for the unity of our 
congregation. We look forward to discussing this further with you on Sunday. Christ 
reigns and we are excited about His plans for Emmanuel.  

In His Service, 
 
Current Elders:                                                 Off-going Elders: 
          BERNADETTE AMOS                                     ALAN KAY  
       MIKE BYRNE                                                    SCOTT ROBERTSON 
   JEFF FERRARA                                                DAVID RODEWALD 
    GEORGE GROEN                                             CAROLINE ROSS 
   PHIL HAIK                                                        MIKE SAVIN 
   CHARLES HALL  
   JIM HICKS  
   KURT KYLE 
   BILL RANDOLPH 
   HARRIET SCHERER 
    DAN VAN GENT 
   MIN YOO 
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Addendum 1 – Theology in Current Book of Order / Trigger Points 
 
Session affirms that in this season of Emmanuel’s life and ministry, our mission and 
commitment to Christ can be accomplished despite our affiliation with the PC(USA). We 
have come to understand that several clarifying points might be helpful to the congregation. 
Here is what the Book of Order actually says on these four key issues: 1) Christ as Savior 
alone, 2) the authority of Scripture, 3) the definition of marriage, and 4) Ordination 
standards.  

From the current 2013-2015 Book of Order: 

Regarding Jesus’ Lordship and Salvation 
1F-1.0201 Page 1 
“Almighty God, who raised Jesus Christ from the dead and set him above all rule and 
authority, has given to him all power in heaven and on earth, not only in this age but also in 
the age to come. God has put all things under the Lordship of Jesus Christ and has made 
Christ Head of the Church, which is his body.” 

F-1.0302a Page 3 

“Just as God is one God and Jesus Christ is our one Savior, so the Church is one because it 
belongs to its one Lord, Jesus Christ. 

F-1.0302d Page 4 

“The Church strives to be faithful to the good news it has received and accountable to the 
standards of the confessions. The Church seeks to present the claims of Jesus Christ, leading 
persons to repentance, acceptance of Christ alone as Savior and Lord, and new life as his 
disciples.” 

Regarding the Authority of Scripture 
F-1.0401 Page 5 
“The presbyterian form of government set forth in the Constitution of the Presbyterian 
Church (U.S.A.) is grounded in Scripture and built around the marks of the true Church. 
It is in all things subject to the Lord of the Church.” 

W-2.2001 Page 88 
“The church confesses the Scriptures to be the Word of God written, witnessing to God’s 
self-revelation. Where that Word is read and proclaimed, Jesus Christ the Living Word is 
present by the inward witness of the Holy Spirit. For this reason the reading, hearing, 
preaching, and confessing of the Word are central to Christian worship.” 

 

 

                                                        
1 Text in Black belongs to the compiler. Text in Green is taken straight from Book of 
Order.  
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Addendum 1 – Theology in Current Book of Order / Trigger Points 

Regarding the Definition of Marriage 
W-4.9001 Page 128 
“Marriage is a gift God has given to all humankind for the well-being of the entire human 
family. Marriage is a civil contract between a woman and a man. For Christians marriage is a 
covenant through which a man and a woman are called to live out together before God their  
lives of discipleship.  

Regarding Ordination Standards 

G-2.0102 Page 25 
“The government of this church is representative, and the right of God’s people to elect 
presbyters and deacons is inalienable. Therefore, no person can be placed in any ordered 
ministry in a congregation or council of the church except by election of that body.” 

G-2.0104a Page 25 
“To those called to exercise special functions in the church—deacons, ruling elders, and 
teaching elders—God gives suitable gifts for their various duties. In addition to possessing 
the necessary gifts and abilities, those who undertake particular ministries should be 
persons of strong faith, dedicated discipleship, and love of Jesus Christ as Savior and Lord. 
Their manner of life should be a demonstration of the Christian gospel in the church and in 
the world. They must have the approval of God’s people and the concurring judgment of a 
council of the church.” 

G-20104b Page 26 
“Standards for ordained service reflect the church’s desire to submit joyfully to the Lordship 
of Jesus Christ in all aspects of life (F-1.02).” 

We agree with the rich and biblical theology presented in our Book of Order. But let 
us be clear, in our Book of Order, there is a section referred to as the “Freedom of 
Conscience” that has created discomfort for us.  

G-2.0105 Page 26 
“It is necessary to the integrity and health of the church that the persons who serve 
it in ordered ministries shall adhere to the essentials of the Reformed faith and polity as 
expressed in this Constitution. So far as may be possible without serious departure from 
these standards, without infringing on the rights and views of others, and without 
obstructing the constitutional governance of the church, freedom of conscience with respect 
to the interpretation of Scripture is to be maintained. It is to be recognized, however, that in 
entering the ordered ministries of the Presbyterian Church (U.S.A.), one chooses to exercise 
freedom of conscience within certain bounds. His or her conscience is captive to the Word 
of God as interpreted in the standards of the church so long as he or she continues to seek, 
or serve in, ordered ministry. The decision as to whether a person has departed from 
essentials of Reformed faith and polity is made initially by the individual concerned but 
ultimately becomes the responsibility of the council in which he or she is a member.”  

_________________________________ 

1 Text in Black belongs to the compiler. Text in Green is taken straight from Book of 
Order.  
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Addendum 1 – Theology in Current Book of Order / Trigger Points 

Freedom of Conscience does allow a congregation to call a minister that holds 
theological stances that differ from our essentially unified theology at Emmanuel. 
That being said, Freedom of Conscience is a two edged sword. Just as Emmanuel 
cannot “infringe on the rights and views of others” nor can the denomination 
“infringe” on our theological position. As stated in G-2.0102, “no person can be 
placed in any ordered ministry in a congregation or council of the church except by 
election of that body.” 

In order for PC(USA) to ever make any mandates regarding who we must ordain, the 
entire system of representative government would have to be amended. For that to 
happen, the Book of Order would have to be altered, and the shortest possible 
timeframe for the General Assembly to change the Book of Order is 2 years.  

We believe that in this season, based on the biblical and rich theology of our Book of 
Confessions and Book of Order, Emmanuel can thrive and accomplish its mission. 
We are excited about the future of Emmanuel and our faithful response to Christ’s 
call.  

 

 

_________________________________ 

1 Text in Black belongs to the compiler. Text in Green is taken straight from Book of 
Order.  
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Addendum 2 to Congregational Letter of May 30, 2014 

Denominational Choice Implications 

Dimensions 
Impacted 

“No” Vote to Pursuing 
Discernment Process Now 

“Yes” Vote to Pursuing 
Discernment Process Now 

1. Sr. Pastor 
Search 

o Can move search ahead right 
now 

o A designated pastor could be 
in place before end of 2014 

o COM will continue to support 
o Need to find a new Sr. Pastor 

that is comfortable with our 
concerns about PCUSA 

o New Sr. Pastor may need to 
address denominational 
affiliation in the future 

o Since pastor is designated, 
we’ll need process for 
evaluating pastor and 
determining whether to call, 
re-hire or search for new 
pastor in the next two years. 
Could consume Session 
resources and stall some 
program implementation  

o Sr. Pastor search halted for 
at least 6-18 months (Begin 
process in January, 2016 or 
later if congregation votes to 
leave denomination)  

o Dan leaves in November so 
new interim solution needed 

o Current nearly completed 
Mission Study will need to be 
refreshed or redone when Sr. 
Pastor search restarted 

o Presbytery and COM will “try 
to be helpful” but do not 
support this path.  Would 
need to reactivate case for 
designated pastor path in 
2015 if the congregation 
does not vote to pursue 
leaving PCUSA. 

o If and when we are part of a 
new denomination it would 
be clear which denomination 
the new Sr. Pastor would be 
serving. 

o Denominational affiliation a 
fait accompli rather than a 
distraction for new Sr. Pastor 

2. 
Resources 
for 
Attaining 
EPC 
Mission 

o Time and energy will be 
focused immediately on 
securing Sr. Pastor and on 
pastoral transition 

o Once new Sr. leadership is 
integrated, our focus will be 
on improving EPC’s impact 
and vitality (per gap analysis 
improve 
“Communicate”/outreach and 
“Cultivate”/discipleship) 

o Time and energy will be 
dedicated to the 
denominational issue for at 
least 6-18 months. 

o Will need to identify Sr. 
leadership to advance EPC 
Mission until separation 
process is concluded since 
Dan will be gone and Dana 
may retire during this 
interval.  
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Dimensions 
Impacted 

“No” Vote to Pursuing 
Discernment Process Now 

“Yes” Vote to Pursuing 
Discernment Process Now 

3. Retaining 
“critical 
mass” of 
people at 
EPC 

o May lose people who are 
committed to leaving 
denomination who have 
not already left EPC 

o Underlying “theological 
discomfort” remains; 
impact on energy and 
commitment of remaining 
members is undetermined. 

o Focusing on local mission 
instead of denomination 
may increase commitment 
of those for whom this is a 
priority 
 

o May lose people who want to 
focus on local church mission 
now or are committed to 
staying 

o May still lose people 
committed to leaving 
denomination if 
congregational vote doesn’t 
reach 2/3 needed to leave. 

o Resolution of issue brings 
potential for increased 
commitment of those who 
stay with the church 

4. 
Leadership 

o Consistent with initial 
survey results: 2/3 of 
Congregation and Session 
were unsure or said we 
should stay for now. 

o Session and staff would need 
an education process for 
themselves and the 
congregation on the merits of 
leaving to get a vote after 6 
months that changes 
anything. 

5. Future 
Destination 

o Could seek to affiliate with 
theologically similar 
churches despite fact that 
a number of these 
churches are leaving 
PCUSA. 

o Would provide more time 
for ECO to gain traction to 
see if it is a viable 
destination should we 
decide later to leave 
denomination 

o Would need to devote 
resources to identifying 
which denomination makes 
sense to move to. 

o Affiliating with ECO appears 
promising despite being as 
yet untested and inevitable 
growing pains. 
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Dimensions 
Impacted 

“No” Vote to Pursuing 
Discernment Process Now 

“Yes” Vote to Pursuing 
Discernment Process Now 

6. Timing o Benefit:  moving our local 
leadership succession 
forward now not in two 
or more years. 

o Risk: PCUSA may do 
something sooner rather 
than later which would 
“force” us to pursue, or 
hinder us from, leaving. 

o Risk: dismissal policy in 
the future might be less 
“gracious” in our 
Presbytery and we might 
want to leave but have to 
incur higher costs. 

o Risk: If one assumes that 
we will seek to leave in 
the future, we will still 
have a 6-24 month 
disruptive process ahead 
of us sometime, though 
hopefully with a strong 
Sr. Leader in place. 

o Benefit: Brings closure to 
denominational issue if 
congregation votes to leave 
and reaches consensus on 
where to go. 

o Risk: Sr. leadership issue left 
unresolved for 6 to 24 
additional months 

o Risk: Focus of Session not on 
local mission or church 
effectiveness now and we are 
an even older, less diverse 
congregation when we get 
around to it. 

o Risk: Congregation doesn’t 
vote to progress towards 
leaving denomination.  In this 
scenario we will be right where 
we are now with the additional 
problems of having lost 
support of the COM, needing to 
update the Mission study, 
having disruption of additional 
interim leadership in Dan’s 
absence and postponing 
focusing on our mission by 
over 6 months. 

 


